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Practical, proven techniques for improving team performancein the health care world

Teams and collaboration have become an expectation in most healthcare facilities and environments. It is
accepted that high performance, patient focused teams are critical to quality patient care. However, there is
often awide gap between traditional practices and the new behaviours and practices required for teamwork
and collaboration. Improving Health Care Team Performance goes beyond theory to provide the knowledge,
tools, and techniques required to develop a single team, or to develop an organization wide team based
culture, from which exceptional patient care emerges.

Most uniquely it emphasizes that effective teamwork goes far beyond team dynamics and provides detailed
description of additional requirements, such as shared learning and change compatibility, and how to fulfill
them.

A practical handbook for healthcare leaders striving to ensure a superior patient experience and high quality
of care, Improving Healthcare Team Performance not only provides specifics on how to develop high
functioning teams, whether multidisciplinary, interdisciplinary, or departmental but also offers those dealing
with the common healthcare leadership challenges of low morale, poor communication, interpersonal
conflict, and lack of knowledge sharing the tools to take immediate action to improve performance.
Providing a proven approach to addressing and preventing everyday issues impacting patient care, Improving
Health Care Team Performance contains everything needed to identify areas of greatest need within ateam
or department, take targeted action to address key gaps, and measure progress towards positive change.

- Presents a clear depiction of what constitutes collaboration and a high-performing patient focused team.
Thisincludes the skills and practices required to improve team performance and ultimately the quality of
patient care, how to develop new attitudes and behaviours within the team, as well as the leadership
requirements for success in a patient focused, team based culture.

- Provides a set of development tools accessible online to help the reader quickly and easily apply the
knowledge gleaned.

- Offerstargeted solutions including tips'recommendations, a step-by-step approach for affecting necessary
change at every level of the organization, and skills and team devel opment activities.

Designed for leaders working in any healthcare environment, Improving Health Care Team Performance is a
practical approach to improving team performance and the quality of patient care.
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From reader reviews:
Arthur Sanchez:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite e-book and reading a reserve. Beside you can solve your trouble; you can add
your knowledge by the e-book entitled Improving Healthcare Team Performance: The 7 Requirements for
Excellencein Patient Care. Try to make the book Improving Healthcare Team Performance: The 7
Requirements for Excellencein Patient Care as your buddy. It means that it can for being your friend when
you sense alone and beside those of course make you smarter than ever. Yeah, it isvery fortuned for
yourself. The book makes you far more confidence because you can know every little thing by the book. So ,
we need to make new experience along with knowledge with this book.

Charlie Smith:

Now aday those who Living in the erajust where everything reachable by connect with the internet and the
resourcesin it can betrue or not call for people to be aware of each info they get. How individualsto be
smart in obtaining any information nowadays? Of course the reply is reading a book. Studying a book can
help individuals out of this uncertainty Information specially this Improving Healthcare Team Performance:
The 7 Requirements for Excellence in Patient Care book as this book offers you rich details and knowledge.
Of course the info in this book hundred per-cent guarantees there is no doubt in it you know.

MikeHart:

The knowledge that you get from Improving Healthcare Team Performance: The 7 Requirements for
Excellence in Patient Care will be the more deep you searching the information that hide into the words the
more you get considering reading it. It doesn't mean that this book is hard to know but Improving Healthcare
Team Performance: The 7 Requirements for Excellence in Patient Care giving you thrill feeling of reading.
The author conveys their point in specific way that can be understood by anyone who read this because the
author of this reserve is well-known enough. This kind of book also makes your own personal vocabulary
increase well. So it is easy to understand then can go along with you, both in printed or e-book style are
available. We propose you for having that Improving Healthcare Team Performance: The 7 Reguirements for
Excellencein Patient Care instantly.

Kim Nielsen:

Some people said that they feel bored stiff when they reading areserve. They are directly felt that when they
get ahalf areas of the book. Y ou can choose typically the book Improving Healthcare Team Performance:
The 7 Requirements for Excellence in Patient Care to make your reading is interesting. Y our own personal
skill of reading skill is devel oping when you including reading. Try to choose easy book to make you enjoy
to see it and mingle the impression about book and reading through especially. It isto be 1st opinion for you
to like to start abook and read it. Beside that the book |mproving Healthcare Team Performance: The 7



Requirements for Excellence in Patient Care can to be a newly purchased friend when you're sense alone and
confuse using what must you're doing of the time.
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