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In today's enterprise, technology isn't about software or hardware. It's about knowledge and competence.
And it's the key to creating a sustained competitive advantage for your organization. Dr. Robert McGrath's
new book not only redefines technology but reshapes how to approach the age-old challenges of fostering
innovation, growing entrepreneurship and creating value.

Described as a combination of "a master class taught by your most thought-provoking professor" and "a
troubleshooting session with your most trusted mentor", this groundbreaking work uses classic economic
theory from luminaries such as Adam Smith and Joseph Schumpeter to force a new perspective on the art
and science of strategy and project management.

Written with practicing executives and project managers in mind, readers will discover the following:

- How everyone can learn the art of entrepreneurship
- How to make innovation processes routine
- How to create, manage and measure sustainable competitive advantage
- How to ensure that project management is a capability, not a rigidity
- Why a PKMO (Project Knowledge Management Office) may be a key success factor

While the material is, by its nature, complex, Dr. McGrath uses his decades of teaching experience to make
the subject matter surprisingly accessible by distilling the content down into clearly called-out "remember
points" and illustrating its key concepts with more than 50 figures, tables and exhibits.
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From reader reviews:

Marcus Leiva:

Why don't make it to be your habit? Right now, try to ready your time to do the important act, like looking
for your favorite guide and reading a reserve. Beside you can solve your condition; you can add your
knowledge by the publication entitled Project-Driven Technology Strategy. Try to the actual book Project-
Driven Technology Strategy as your good friend. It means that it can for being your friend when you sense
alone and beside those of course make you smarter than ever. Yeah, it is very fortuned for yourself. The
book makes you much more confidence because you can know almost everything by the book. So , let us
make new experience and also knowledge with this book.

Marie Daugherty:

Book is to be different for every single grade. Book for children until eventually adult are different content.
As you may know that book is very important normally. The book Project-Driven Technology Strategy has
been making you to know about other know-how and of course you can take more information. It is rather
advantages for you. The guide Project-Driven Technology Strategy is not only giving you far more new
information but also for being your friend when you feel bored. You can spend your own spend time to read
your reserve. Try to make relationship with all the book Project-Driven Technology Strategy. You never
sense lose out for everything when you read some books.

Erika Yoon:

Reading a e-book can be one of a lot of action that everyone in the world likes. Do you like reading book
consequently. There are a lot of reasons why people like it. First reading a e-book will give you a lot of new
facts. When you read a publication you will get new information since book is one of a number of ways to
share the information as well as their idea. Second, reading through a book will make an individual more
imaginative. When you reading through a book especially fictional works book the author will bring you to
imagine the story how the figures do it anything. Third, you are able to share your knowledge to some others.
When you read this Project-Driven Technology Strategy, you may tells your family, friends and soon about
yours book. Your knowledge can inspire different ones, make them reading a guide.

John Schreiber:

A lot of people always spent their own free time to vacation or even go to the outside with them family or
their friend. Do you know? Many a lot of people spent these people free time just watching TV, as well as
playing video games all day long. If you wish to try to find a new activity that's look different you can read a
book. It is really fun to suit your needs. If you enjoy the book that you just read you can spent all day every
day to reading a reserve. The book Project-Driven Technology Strategy it is extremely good to read. There
are a lot of people that recommended this book. They were enjoying reading this book. In case you did not
have enough space to develop this book you can buy the actual e-book. You can m0ore effortlessly to read
this book from a smart phone. The price is not to fund but this book provides high quality.
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