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Manufacturing in the United States is currently undergoing a major transition. Most manufacturers still do
not see that their enemy is not the competition but rather their own outdated system of production. Batch, or
mass, manufacturing is still the preferred system of production for most U.S.-based industry. To survive and
become globally competitive, manufacturers will have to put aside old paradigms and completely change
their existing system of production. In Fast Track, John Davis details a new and proven system called
Waste-Free Manufacturing (WFM) that rapidly deploys the lean process.

Drawing from more than 30 years of manufacturing experience, John Davis gives you tools and techniques
for eliminating anything that does not add value. WFM is a proven process that the author has successfully
implemented. He shares his own experiences in guiding manufacturers through this process. Davis fully
details the journey of a factory that moved from mass to waste-free manufacturing in a matter of 24 months.

Wall Street analysts have nationally recognized this proven process, Waste-Free Manufacturing (WFM) as
an effective manufacturing model. With a case study and strategies that work, Fast Track will provide you
with the principles and methodology for WFM and a road map for its implementation. If you are a plant
manager, foreman, supervisor, or executive who wants to quickly transform you factory into a world class
manufacturer, Mr. Davis' WFM methodology is "must reading."

John W. Davis is also the author of  Leading the Lean Initiative (Productivity Press, 2001). He developed his
WFM methodology while Manufacturer Strategic Planner at Carrier Corporation, a subsidiary of United
Technologies.

This audio version is an abridgement of the original hardcover edition, which is also available from
Productivity Press.
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From reader reviews:

Kirsten Muncy:

Do you have favorite book? For those who have, what is your favorite's book? E-book is very important
thing for us to know everything in the world. Each reserve has different aim as well as goal; it means that
book has different type. Some people truly feel enjoy to spend their time and energy to read a book. They are
reading whatever they take because their hobby is reading a book. What about the person who don't like
studying a book? Sometime, particular person feel need book once they found difficult problem or perhaps
exercise. Well, probably you will want this Fast Track to Waste-Free Manufacturing on Audio Cassette:
Straight Talk from a Plant Manager.

John Jonas:

Typically the book Fast Track to Waste-Free Manufacturing on Audio Cassette: Straight Talk from a Plant
Manager will bring someone to the new experience of reading a book. The author style to clarify the idea is
very unique. If you try to find new book to learn, this book very acceptable to you. The book Fast Track to
Waste-Free Manufacturing on Audio Cassette: Straight Talk from a Plant Manager is much recommended to
you to read. You can also get the e-book from official web site, so you can quickly to read the book.

Jessica Jones:

The reason why? Because this Fast Track to Waste-Free Manufacturing on Audio Cassette: Straight Talk
from a Plant Manager is an unordinary book that the inside of the publication waiting for you to snap that but
latter it will zap you with the secret that inside. Reading this book next to it was fantastic author who write
the book in such awesome way makes the content on the inside easier to understand, entertaining technique
but still convey the meaning completely. So , it is good for you for not hesitating having this anymore or you
going to regret it. This phenomenal book will give you a lot of rewards than the other book include such as
help improving your skill and your critical thinking approach. So , still want to hold up having that book? If I
were being you I will go to the e-book store hurriedly.

Doris Snell:

Fast Track to Waste-Free Manufacturing on Audio Cassette: Straight Talk from a Plant Manager can be one
of your beginning books that are good idea. All of us recommend that straight away because this book has
good vocabulary that could increase your knowledge in vocabulary, easy to understand, bit entertaining
however delivering the information. The article writer giving his/her effort to put every word into enjoyment
arrangement in writing Fast Track to Waste-Free Manufacturing on Audio Cassette: Straight Talk from a
Plant Manager yet doesn't forget the main position, giving the reader the hottest along with based confirm
resource details that maybe you can be among it. This great information can drawn you into brand new stage
of crucial thinking.
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