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Clinical nurse managers face myriad challenges, including administrative, clinical, and interpersonal issues.
This concise, practical resource offers wise guidance for nurses working in this complex, fast-paced role.
Addressing common complaints and anxieties, it offers quick access to insights, proven strategies, and tools
for effectively coping with such situations as institutional change, a multigenerational and multicultural
workforce, resistance to change, and toxic behaviors.

Fully updated and revised, the second edition provides sound advice to address the changing dynamicsin
health care that challenge clinical nurse management. It offers strategies for boosting staff morale during
times of fear and anxiety, explains how to reclaim professional practice and focus on quality of care,
advocates for nurses at senior levels, and discusses how to maintain one"s identity in an interdisciplinary
setting. Designed to assist clinical nurse managers at al levelsin developing new and effective ways of
leading in arapidly changing health care environment, this resource helps foster a better professional
practice for the nurse manager. It features concise chapters and bulleted information for quick access and at-
a-glance Fast Factsin a Nutshell boxes. Also included are helpful tools and worksheets for managing a
variety of challenges, along with the "Top 10 Fast Facts for Thriving in a Changing Workplace."

New to the Second Edition:

- Completely updated and revised

- New chapter, "A Call to Action: Recovering the Lost Art of Nursing”
- New content on fostering and nurturing therapeutic relationships

- Moreinformation on rewards and recognition to keep staff motivated

Key Features:

- Presentstimely content ready to be applied in a professional setting

- Presents information in an easy-to-access format with concise chapters, bulleted lists, and Fast Factsin a
Nutshell boxes

- Advocates a back-to-basics approach to clinical care

- Packed with current, useful, and accessible information that fitsin a pocket

- Written by a noted author, keynote speaker, and facilitator highly experienced in helping nursesin
leadership roles
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From reader reviews:
Natalie White:

Book isto be different for each grade. Book for children till adult are different content. Asyou may know
that book is very important normally. The book Fast Facts for the Clinical Nurse Manager, Second Edition:
Managing a Changing Workplace in a Nutshell seemed to be making you to know about other information
and of course you can take more information. It is rather advantages for you. The publication Fast Facts for
the Clinical Nurse Manager, Second Edition: Managing a Changing Workplace in a Nutshell is not only
giving you far more new information but also being your friend when you really feel bored. Y ou can spend
your own personal spend time to read your reserve. Try to make relationship using the book Fast Facts for
the Clinical Nurse Manager, Second Edition: Managing a Changing Workplace in a Nutshell. Y ou never feel
lose out for everything should you read some books.

Susanne Pineda:

This book untitled Fast Facts for the Clinical Nurse Manager, Second Edition: Managing a Changing
Workplace in aNutshell to be one of several books that best seller in this year, here is because when you
read this book you can get alot of benefit onit. You will easily to buy this kind of book in the book retailer
or you can order it through online. The publisher of this book sells the e-book too. It makes you quickly to
read this book, as you can read this book in your Smartphone. So there is no reason to you personally to past
thisreserve from your list.

Jose Enriquez:

Spent afree the perfect time to be fun activity to complete! A lot of people spent their free time with their
family, or their very own friends. Usually they performing activity like watching television, gonna beach, or
picnic in the park. They actually doing same task every week. Do you fedl it? Do you want to something
different to fill your own personal free time/ holiday? Can be reading a book might be option to fill your
cost-free time/ holiday. The first thing that you will ask may be what kinds of reserve that you should read. If
you want to test look for book, may be the publication untitled Fast Facts for the Clinical Nurse Manager,
Second Edition: Managing a Changing Workplace in a Nutshell can be good book to read. May be it might
be best activity to you.

Ronda Powers:

In thistime globalization it isimportant to someone to find information. The information will make you to
definitely understand the condition of the world. The health of the world makes the information quicker to
share. You can find alot of personal referencesto get information example: internet, magazine, book, and
soon. You will observe that now, alot of publisher in which print many kinds of book. The actual book that
recommended to your account is Fast Facts for the Clinical Nurse Manager, Second Edition: Managing a
Changing Workplace in a Nutshell this book consist alot of the information on the condition of thisworld



now. This kind of book was represented how does the world has grown up. The vocabulary styles that writer
useto explain it is easy to understand. The actual writer made some study when he makes this book. That is
why this book acceptable al of you.
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